Business Plan: Forex Analyst Contest
Rahul Ghosh

www.rahulghosh.us

Personal Background

I graduated with a Bachelors in Biochemistry from a top 15 university(UCLA) when I was
17. I have been studying markets since I was 9. I have been professionally trading financial
markets since 2008(when I was 18). I was in the 99.99th+ percentile(top out of 10,000+
traders) on Dukascopy Trader Contest for the 9 years of its existence. I was banned 5 years
through the contest by request of other traders for doing too good. My trading is based on
market maker theory. That market makers trap retail money into bad positions intentionally
and then manipulate markets through supply/demand imbalances.

Over 1005 trades, I received 19004 pips, resulting in an average pips of 18.9 per trade. My
Z score for my performance on 5:1 leverage is 12.6 standard deviations above the mean.
From a statistical point of view my results are statistically more significant than Warren
Buffett or George Soros during their lifetime trading careers. From a p-value standpoint, my
results are the equivalent of scoring perfect on the SAT’s 500 times in a row or winning the
lottery jackpot 200 times in a row with single ticket plays. My Z score is the equivalent of
scoring 280 IQ on a 27 month long IQ test.

https://www.youtube.com/watch?v=_AskZfNQdKo&feature=emb logo



https://www.youtube.com/watch?v=_AskZfNQdKo
https://www.youtube.com/watch?v=_AskZfNQdKo&feature=emb_logo
http://www.rahulghosh.us
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Business plan

The main focus of our business will be to have a forex poll contest website to generate a
market sentiment to trade against. We will have a website that gives out a daily poll before
London noon time for the top 8 most liquid forex pairs. The participants are simply asked
what is their opinion over the next trading day(starting from 12 pm London time) for each
of the top 7 forex pairs. They will be given the chance to vote either up or down. The
participants will have to give the vote between 8 am and 12 pm London time. Say for
instance a participant makes a vote of up on Friday. We look at what the price is on Friday
12 pm London time and Monday 12 pm London time. If the price goes up, then 1 points is
given. If the price goes down, then 1 points will be taken. If it is the same, no points will be
given or taken. The participants will be competing for points on a monthly, quarterly and
annual basis. The people with highest points during the terms get cash prizes.

We should target to advertise the website in Africa. This is because I notice on Dukascopy
and Myfxbook trading contests that Africans perform the worst. Furthermore, it is much
cheaper to advertise in Africa and wages are much lower. The annual prize pool should be at
least $500,000. At minimum we will need 1,000 people taking the polls everyday.

We will offer the following majors:
EURUSD
USDJPY
GBPUSD
USDCHF
USDCAD
AUDUSD
NzZDUSD

Going against bad traders

Normally people want to follow good traders to make money. However, from studying
brokerage and trading contest distribution there is a much larger sample size of losers.
Furthermore, losers lose in a larger magnitude than winners win. Losers are more consistent
in losing than winners are at winning. It is a vastly superior strategy to go against losers
than to follow winners from a statistical perspective. On myfxbook trading contests the
bottom 1% of traders lose 41 pips on average for each EURUSD position. The average for
the whole contest is 3 pips loss per EURUSD trade. Below is the PnL distribution of a
myfxbook trading contest. One thing to note, that traders at the 90% percentile make on
average .05% a day. In contrast, traders at the 10% percentile lose on average 9.36% a
day.

1521 contestants

Ranking Monthly Return Monthly X Daily Return Ranking Monthly Return Monthly X Daily Return

1 best 1009% 11.09 12.78% 1 worst -99.99% 0.0001 -36.90%
20 best 168% 2.68 5.05% 20 worst -97% 0.03 -16.08%
40 best 74% 1.74 2.81% 40 worst -95% 0.05 -13.91%
60 best 46% 1.46 1.91% 60 worst -94% 0.06 -13.12%
80 best 27% 1.27 1.20% 80 worst -93% 0.07 -12.45%
100 best 13% 1.13 0.61% 100 worst -90% 0.1 -10.87%
120 best 4% 1.04 0.20% 120 worst -88% 0.12 -10.06%
140 best 1% 1.01 0.05% 140 worst -86% 0.14 -9.36%

How to make use of the data



From studying the people participating in the polls we determine the bottom 5% losing poll
takers over the previous 4 weeks. Then from the 5% lowest success rate poll takers we
make a sentiment of their votes. We trade against the sentiment on the real market. I
believe we can easily have a 75% daily success rate in trading majors with this sentiment.
The liquidity for trading the top 7 majors is about $4 trillion a day. Assuming we spread out
execution to 1% turnover that gives us $40 billion round turn or $20 billion single turn per
day. I believe as we ramp up prizes the users will get even worse and we will have a larger

sample size allowing for better filtering of traders.

Below is the projections for 70%, 75% and 80% success rate on majors assuming a 1 day
holding period. We have large slippage because we spread out positioning over an hour.
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Assuming 75% daily success rate on calling majors, the returns will be about 25 pips per
trade on notional amounts up to $20 billion single turn. Position holding period will be 1
trading day. This allows for $50 million profit per day or $12B a year. Returns from this will
be about 100% per month on 20:1 leverage on up to $1B.

Expenses

Initial Expenses

$20,000 Advertising

$30,000 Programming and Development
$50,000 total

$700,000 capital investment at FX Broker

Monthly Expenses
$100 Web Hosting
$50,000 Prizes
$5,000 Support
$55,100 total

Execution of trades

We will use a multi-bank ECN with a prime broker for deepest liquidity. Ideally we will
probably choose Currenex or HotspotFX. We will spread out positioning over 1 hour, 3600
seconds. That comes out to 3M execution a second spread out over 7 major pairs when we
are executing 10B total round turn execution size. Execution will start at 12 pm London time
and end at 1 pm London time. We will hold trades overnight and over weekend. At all times
we are fully positioned at 20:1 leverage. I believe it is ideal that by the time we get to $1B
capital that we switch to the Contest Trading Plan. We will keep excess capital invested into
quantum computing, artificial intelligence and robotics. I believe we can earn above 50% a
year return investing the excess capital appropriately. Liquidity for the market trades should
be going up about ~7% a year.



Projected growth of portfolio initially

Month
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July 2029
October 2029
January 2030
April 2030
July 2030
October 2030
January 2031
April 2031
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Equity

700,000

1,850,000
5,300,000
15,400,000
45,200,000
133,600,000
396,800,000
1,185,400,000
2,953,500,000
7,363,750,000
12,498,375,000
21,227,237,500
36,066,303,750
61,292,716,375
104,177,617,838
174,157,617,838
249,037,617,838
329,160,617,838
414,893,627,838
506,629,348,538
604,787,969,687
709,819,094,316
822,203,797,669
942,456,830,258
1,071,128,975,127
1,208,809,570,137
1,356,129,206,798
1,513,762,618,026
1,679,278,699,814
1,853,071,585,692
2,035,555,115,864
2,227,163,822,545
2,428,353,964,559
2,643,628,816,515
2,873,974,308,107
3,120,445,384,111
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120,273,032,588
128,692,144,869
137,700,595,010
147,339,636,661
157,653,411,227
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215,294,851,956
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345,716,485,251
369,916,639,219
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20,000,000
20,000,000
20,000,000



Key points:

Build a contest/polling website that collects daily Up/Down votes for the top 7 forex
majors (polls close at 12:00 PM London time).

Track participant performance (daily/monthly/quarterly) and run leaderboards with
cash prizes.

Analyze participant data to identify low-performing voters (bottom 5%) and use their
aggregated sentiment as a contrarian trading signal.

Integrate with market price feeds.

Target initial user acquisition in specific regions (Africa) and manage prize pool and
payouts.

Clarifying questions:

Prizes

Do you prefer an MVP first (polling + leaderboard + admin + basic analytics) and
then broker integration, or do you want live trading integration from day one? I want
just MVP. No live trading integration, will manually trade based on the sentiment.
How do you plan to handle prize payouts (bank transfers, PayPal, crypto, local
payout methods)? Any KYC/AML requirements expected? Bank transfer for prize
payouts. No KYC or AML.

Expected daily active users / concurrency at launch and target growth (this affects
architecture and cost). Initially 1,000 daily active users and going up to 10,000+.
Do you have a preferred broker/ECN and access credentials, or should we shortlist
and integrate one for you? I will manually execute from my trading desk. Everyday
when the poll closes, I want an email of the sentiment of the bottom 5% performing
voters.

Do you already have data sources / price feed providers in mind (or do you want us
to propose options)? Propose what is best for data sources and price feed.

Any fraud detection / anti-cheating rules you want in place for the contest (e.g.,
multi-account limits, behavior checks)? No fraud detection or anti-cheating rules.
However, 1 account per email and email confirmation when signing up.

Do you require automated execution logic (we trade automatically from the filtered
sentiment) or manual supervision by your trading desk? No automated execution. I
will rely on manual supervision by my trading desk.

Monthly $24,500 Annual $294,000
1. $14,000
2. $7,000
3. $3,500

Quarte

rly $49,000 Annual $196,000

1. $28,000
2. $14,000
3. $7,000

Annual

$98,000 Annual $98,000

1. $56,000
2. $28,000
3. $14,000

Total Annual Prize Pool: $588,000



Project Understanding Document
Forex Polling Contest Platform (MVP Version)

1. Project Overview

The proposed project is a web-based Forex Polling Contest Platform that allows users to
participate in daily polls predicting the short-term movement of major forex pairs.
Users vote whether each pair will go Up or Down for the next 24 hours, and points are
awarded based on the accuracy of their predictions.

The platform will maintain leaderboards for monthly, quarterly, and annual contests and
distribute cash prizes to top-performing participants.

In parallel, the system will analyze user performance data to identify low-performing
traders, generating a contrarian sentiment report that Rahul will use for manual trading
decisions.

This MVP will focus on polling, scoring, leaderboards, and sentiment generation — without
live trading integration.

2. Problem Statement

In retail forex trading, most traders consistently underperform the market due to poor
discipline, over-leverage, or emotional bias. By identifying and analyzing these consistent
losers, it is possible to generate high-probability contrarian trading signals.

However, there is no current system that:

e Collects crowd sentiment in a structured way,

e Scores participants over time, and

e Generates an actionable sentiment report from the worst performers.

This platform aims to fill that gap by gamifying prediction through a contest format —
rewarding participation while simultaneously extracting profitable sentiment data.

3. Key Concept and Benefits

Concept: The system crowdsources daily predictions on forex pair movements, analyzes
participant accuracy over time, and produces a contrarian sentiment signal by aggregating
the opinions of the lowest-performing group (bottom 5%).

Core Benefits:

e Data-driven market sentiment generation: Continuous flow of statistically valuable
crowd data.

e Monetization opportunity: Use the bottom 5% sentiment for manual trading to achieve
higher trade success rates.

e User engagement: Gamified contest format increases user retention and participation.
e Scalable architecture: Foundation for future automation and live trading integration.
4. Key Features and Functionalities

User Features

e User Registration & Login (with email verification)



e Profile Management - view stats, performance, and history

e Daily Poll Participation — vote “Up” or “Down"” for 7 forex pairs

e Leaderboard View - daily, monthly, quarterly, and annual rankings
e Points & History Dashboard - track votes, performance, and earned points
e Notifications & Results - email or dashboard alerts when polls close

Admin Features

e Dashboard - manage polls, users, results, and leaderboards
e Poll Scheduling — automatic daily poll generation (8 AM-12 PM London Time)
e Result Calculation - fetch forex rates via data API and score users
e Prize Management — maintain prize tiers, winners, and payouts

e Sentiment Analysis - identify bottom 5% performers and aggregate their votes
e Email Reports - send daily sentiment summary to Rahul’s trading desk
e Data Export - export poll data, leaderboards, and sentiment logs

Integrations

e Forex Data API: To fetch real-time and historical forex prices for the 8 major pairs
e Email API: To deliver daily sentiment summary (SendGrid / AWS SES / SMTP)

5. User Types and Roles

User Type Description Access Level
Trader/User Participates in daily polls, views rankings, and Limited
tracks performance (front-end only)
Admin Manages polls, leaderboards, results, and payouts | Full access
(Rahul/Team) (admin panel)
System (Automated | Fetches forex prices, calculates results, identifies Backend
Process) bottom 5% performers, and sends sentiment report | automated logic

6. User Workflows

6.1. User Journey (Trader/Participant)

A. Sign Up:

o Registers using email ID.
o Confirms email through verification link.
o Gains access to the platform dashboard.

B. Participate in Poll:

o Between 8 AM - 12 PM London Time, the user votes “Up” or “Down” for each of

the 7 forex pairs.

o Once submitted, votes are locked.

C. Result Generation:




o After 24 hours (at 12 PM next trading day), the system compares each pair’s actual
movement with the user’s prediction.
o Points are awarded: +1 (correct), -1 (wrong), 0 (unchanged).

D. Leaderboard & Rewards:
o Points accumulate daily = aggregated monthly, quarterly, annually.
o Users can view rankings and winners via leaderboard.

E. Notification & Retention:
o Users receive periodic updates, reminders to vote, and announcements of
winners/prizes.

6.2. Admin Journey (Rahul/Team)

A. Poll Management:
o System auto-generates polls daily for the 7 forex pairs.
o Admin can view and manage ongoing or past polls.

B. Result Processing:

o System fetches forex data via API and updates results automatically at 12 PM
London time.

o Scores are recalculated and leaderboards updated.

C. Sentiment Generation:
o System identifies the bottom 5% of performers (based on rolling 4-week data).
o Aggregates their daily votes to generate a contrarian sentiment signal.

D. Daily Report Email:

o A summary email is automatically sent to Rahul with:
= Aggregated sentiment (bottom 5%)

= Breakdown of poll results

= Summary of current leaderboard.

E. Prize Distribution:
o Admin confirms winners at month/quarter/year end and records bank transfers
manually in admin dashboard.

7. Assumptions and Dependencies
Functional Assumptions

1. The MVP does not include live trading integration - only sentiment generation and
reporting.

2. Manual prize distribution via bank transfer (no payment gateway integration).
3. The client (Rahul Ghosh) will self-fund the prize pool and payouts from
personal capital investment, as outlined in the business plan, without relying

on external sponsors, entry fees, or platform-generated revenue during the
MVP phase.

. One account per email — verified through an email confirmation link.

. No KYC or AML verification required at registration or payout.

. No advanced fraud detection or multi-account prevention mechanisms in MVP.
. Daily sentiment email will be sent to a single recipient (Rahul).

. All polls will follow London market timing (8 AM-12 PM window).

oNOYUT A



9. Data feed to be proposed and finalized by ValueCoders (likely Twelve Data API or
OANDA API).
10. The system will store historical poll data for at least 12 months for analytics.

Technical Assumptions

1. Tech Stack Proposal:

o Frontend: React.js

o Backend: Node.js / Python

o Database: PostgreSQL

o Hosting: AWS or equivalent cloud

o Email delivery: SendGrid or AWS SES

2. The system will be web-based only (mobile-responsive).

3. Initial user base: ~1,000 daily active users, scalable up to 10,000+.

4. Estimated response latency from API providers: < 1 sec for live forex prices.
5. Target browser compatibility: Chrome, Safari, Edge (latest 2 versions).

Dependencies

e Forex data API provider for accurate and reliable price feeds.

e Email service for sentiment delivery.

e Admin validation of prize winners and bank payouts.

e Availability of accurate forex market data at 12 PM London time daily.

e Client-provided branding, content, and prize structure confirmation before development.

Daily Sentiment Reporting

Every trading day at 12:01 PM London time, after the poll closes, I want a email with the

net daily sentiment of the bottom 5% traders for the 7 major pairs. The bottom 5% traders
list needs to be updated every day based on the most negative performance over the last 4

weeks.

This is an example of how the email should look at 12:01 PM London time:

Pairs Net Sentiment  Absolute Value  Pairs Direction

7 1

21 -1
0 a

14 1
0 a

28 -1
0 a



Rahul Ghosh

Website: www.rahulghosh.us
Email: rahulkghosh@ucla.edu
Phone: +91-8276046129

Current Citizenship: United States
Current Location: Kolkata, India

Date of Birth: October 5, 1990
Location of Birth: Los Angeles, California
Time of Birth: 7:22 AM

Educational Background

UCLA, Bachelor of Science in Biochemistry
Graduation Date: June 2008
Comments: Graduated at age of 17

Standardized Test Scores

Scholastic Aptitude Test

Age Taken: 14(3 years below average test-taker)
Percentile: 97th Overall, 99th Math, 91st Verbal

Medical College Admissions Test
Age Taken: 16(6 years below average test-taker)
Percentile: 97th Overall, 99.9th Physical Sciences, 95th Biological Sciences, 70th
Verbal

Track Record

Dukascopy Trader Contest
Months Participated: 27 months between May 2011 and September 2015
Total Pips(Unleveraged Pip Points): 19004 over 1005 Trades(18.9 Pips Per Trade)
Pips Ranking: 99.99th+ Percentile(#1 out of 10,000+)
Total Profit: $3,900,420($144,400 on Average Per Month)
Profit Ranking: 99.99th+ Percentile(#1 out of 10,000+)
Z Score on 5:1 leverage: 12.6 Standard Deviations above Mean

Intellectual Property

Trading Contest Plan
Unleveraged Returns: 30%+ on 1 Trillion Notional($300B+ in Annual Profits)
Minimum Startup Investment: $10 Million
Projected Cumulative Profits over first 5 years: $1.5 Trillion+

Polling Plan
Unleveraged Returns: 40%+ on 100 Billion Notional($40B+ in Annual Profits)
Minimum Startup Investment: $1 Million
Projected Cumulative Profits over first 5 years: $90 Billion+
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